
GLOBAL SUPPORT FOR A QUALITY SOLUTION

PolyPeptide Group AG (SIX: PPGN)
Half-year 2023 results & business update

15 August 2023

Baar, Switzerland



GLOBAL SUPPORT FOR A QUALITY SOLUTION

Disclaimer

2

This presentation (the "Presentation") has been prepared by PolyPeptide Group AG (“PolyPeptide" and together with its subsidiaries, "we", "us" or the "Group"). The information contained in the Presentation does not purport to be 

comprehensive. Please refer to the financial reports available on our website at https://report.polypeptide.com/hyr/23/.

PolyPeptide, together with its directors, officers, employees and advisors, make no representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, reasonableness, accuracy, or 

completeness or correctness of the information contained in the Presentation or of the views given or implied. PolyPeptide, together with its directors, officers, employees and advisors, shall have no liability whatsoever for any errors 

or omissions or any loss howsoever arising, directly or indirectly, from any use of this Presentation, its information or its contents or otherwise arising in connection therewith. PolyPeptide reserves the right to amend or replace the 

Presentation at any time and undertakes no obligation to provide the recipients with access to any additional information. Neither PolyPeptide, its directors, officers, employees or advisors nor any other person shall be obligated to 

update or correct the information set forth in the Presentation (except as required by applicable laws and regulations). Nothing in this Presentation is, or should be relied upon as, a promise or representation as to the future. 

To the extent available, the industry, market and competitive position data contained in this Presentation has come from official or third-party sources as of 31 December 2022. Third 

party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no 

guarantee of the accuracy or completeness of such data. While the Group believes that each of these publications, studies and surveys has been prepared by a reputable source, 

the Group has not independently verified the data contained therein and there is no guarantee that such data has been verified by those sources. In addition, certain of the industry, 

market and competitive position data contained in this Presentation come from the Group's own internal research and estimates based on the knowledge and experience of the 

Group's management in the market in which the Group operates. While the Group believes that such research and estimates are reasonable and reliable, they, and their underlying 

methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue 

reliance should not be placed on any of the industry, market or competitive position data contained in this Presentation. 

Forward-looking information

This Presentation has been prepared by PolyPeptide and includes forward-looking information and statements concerning the outlook for its business. These statements are based 

on current expectations, estimates and projections about the factors that may affect its future performance. These expectations, estimates and projections are generally identifiable 

by statements containing words such as 'expects', 'believes', 'estimates', 'targets', 'plans', 'outlook' or similar expressions. There are numerous risks, uncertainties and other factors, 

many of which are beyond PolyPeptide’s control, that could cause its actual results to differ materially from the forward-looking information and statements made in this Presentation 

and which could affect the Group’s ability to achieve its stated targets. Although PolyPeptide believes that its expectations reflected in any such forward-looking statement are based 

upon reasonable assumptions, it can give no assurance that those expectations will be achieved.

Alternative Financial Performance Measures (APM)

This Presentation contains references to operational indicators, such as customer projects, and APM that are not defined or specified by IFRS, including revenue at constant 

currency rates, revenue not associated with the coronavirus pandemic, gross margin, EBITDA, EBITDA margin, capital expenditures (Capex), net operating assets, return on net 

operating assets (RONOA), equity ratio, net working capital, free cash flow, total financial debt, net cash and headcount. These APM should be regarded as complementary 

information to and not as substitutes of the Group’s consolidated financial results based on IFRS. These APM may not be comparable to similarly titled measures disclosed by other 

companies. For the definitions of the main operational indicators and APM used, including related abbreviations, as well as for selected reconciliations to IFRS, refer to the section 

“Definitions and reconciliations” in PolyPeptide Group AG’s Half-year Report 2023 available at https://report.polypeptide.com/hyr/23. 

Unaudited Financial Results

The financial information contained in this Presentation is unaudited.

THIS PRESENTATION IS NOT AN INVITATION TO PURCHASE SECURITIES OF POLYPEPTIDE OR THE GROUP. 

https://report.polypeptide.com/hyr/23/
https://report.polypeptide.com/hyr/23
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Representatives
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Juan-José Gonzalez
Chief Executive Officer

Lalit Ahluwalia
Chief Financial Officer 

ad interim

Michael Stäheli 

(Moderator)
Head Investor Relations & 

Corporate Communications

Peter Wilden
Executive Chairman
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Agenda
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1 Introductory remarks

2 Performance highlights

3 Financial results

4 Conclusions & guidance
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Rapid

expansion 

with 

profitability 

decline
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Results in line with market update provided on 13 July

1 Excluding coronavirus pandemic-related revenue, which was EUR 1.5 million in H1 2023 compared to EUR 32.8 million in H1 2022.

Phase out of covid offset by 
peptide-driven revenue growth of 29.3%1

Significant capacity expansion 
with operational challenges 

Negative change in cost absorption
and one-off inventory write-down
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Peptide market to accelerate 
with sustained R&D efforts and expected GLP-1 launches
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Peptides approved as therapeutic agents1

1 Pharmaceuticals 2023, 16, 996 https://doi.org/10.3390/ph16070996. 2 According to market and analyst reports, e.g. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9945324/.

Strong clinical results for GLP-1 based therapies

in H1 2023, some of which with blockbuster potential2

https://doi.org/10.3390/ph16070996
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9945324/
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PolyPeptide well positioned to grow with market
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30 31

H1 2021 H1 2023

Phase III

181

226

Active custom projects pipeline

Around half of projects in metabolic and oncology
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Double-digit growth1 in all business areas
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12.6 15.6
0
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100

H1 2022 H1 2023

+23.4%
46.8

58.0

25.8
1.5

H1 2022 H1 2023

+23.9%

41.3

56.7

7.0

H1 2022 H1 2023

+37.1%

Associated with coronavirus pandemic.

Custom Projects € m Contract Manufacturing € m Generics & Cosmetics € m

1 Excluding revenue associated with the coronavirus pandemic.
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Revenue mix shows transformational progress
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28%

13%
34%

25%

H1 2022

43%

14%

42%

1%

65%
26%

9%

Mix by therapeutic area1

41%

48%

11%

H1 2023

H1 2022 H1 2023

Metabolic

Oncologic

Other

Covid-related

Mix by customer type1

Large pharma

Biotech

Other pharma & academia

1 Approximate revenue mix as at 30 June 2022 and 30 June 2023.
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Upgrading our infrastructure and capabilities
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Marc Augustin

• Capacity expansion since 

2021 with EUR 179 

million of Capex

• Focus on operational 

and profitability 

improvement initiatives

• Innovation in key strategic 

areas: digitalization, 

green chemistry and 

analytical capabilities

• Background in 

high-growth CDMO 

environment 

(Lonza Biologics)

• Deep finance and 

operational 

experience

CFO appointment
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EBITDA impacted by several factors
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€ m

• Change in cost absorption and one-off 

inventory write-down account for >50% 

of EBITDA decline

• Higher operational & maintenance costs 

driven by lower manufacturing yields and 

higher costs ahead of growth planned for 

H2 2023 

• Change in product mix mostly related to 

phase out of business associated with 

coronavirus pandemicEBITDA  

H1 2022

Change 

in cost 

absorption

One-time 

inventory

write-off

Change 

in product

mix

EBITDA

H1 2023

Operational & 

maintenance 

costs

Personnel

expenses
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Accelerated Capex1 expected in H2 2023
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• H1 2023 with capacity enhancements and 

ongoing innovation efforts 

• H2 2023 with accelerated Capex deployment

• FY 2023 Capex now expected between 

EUR 55 to EUR 65 million, subject to ongoing 

partnership discussions with customers

21.0 26.4

48.2

76.7 83.0

19.3

0

0

0

0

0

0

50

100

150

2018 2019 2020 2021 2022 H1 2023

29.5%27.2%21.6%

as % of revenue

1 Capital expenditures defined as investments in property, plant and equipment as well as intangible assets capitalized during the reporting period.

€ m

13.0%11.7%

Expected Capex H2 2023
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Continued investments to meet customer demand
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• Change in net working capital driven by 

>50% of revenue recognized toward the 

end of the reporting period 

• In July 2023, secured EUR 40 million 

short-term credit-facility from main 

shareholder

• Negotiations well underway to implement 

new long-term financing plan
Cash Dec 

2022

Op CF excl. 

chg in NWC 

Change in net 

working capital

Investments Other 

incl FX

Cash June 

2023

Short-term 

borrowings 

€ m
Free cash flow
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Priorities for H2 2023 and updated guidance
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Updated guidance for 2023

• Mid to high single-digit percentage revenue growth 

vs 2022 

• At the lower end of that range, EBITDA around 

break-even, excluding the EUR 9.5 million inventory 

write-down in H1 2023

• Net loss for 2023 

• Capex of EUR 55 to EUR 65 million, subject to 

ongoing partnership discussions with customers 

Clear focus for H2 2023

• Meet customer demand and deliver 

on planned growth in H2 2023

• Continue implementation of 

operational and profit improvement 

initiatives



GLOBAL SUPPORT FOR A QUALITY SOLUTION

Q&A
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The presentation will be followed by a Q&A session.

Anyone who wishes to ask a question, or make a comment can do it in the following ways:

• Through the telephone by pressing * and 1

(please register on the website to receive the personal dial-in details)

In case of assistance please press * and 0

• Through the webcast by writing the questions via the relative field



Appendix
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H1 2022 H2 2022 H1 2023

Revenue 133.7 147.3 131.8

EBITDA 26.7 12.0 -19.4

margin % 20.0% 8.1% -14.7%

Depreciation, amortization & 

impairment (if any)
-11.2 -14.9 -15.1

Operating result (EBIT) 15.5 -2.9 -34.5

margin % 11.6% -2.0% -26.1%

Total financial result -2.6 -2.4 -4.8

Income tax -2.6 2.8 5.0

Result for the period 10.2 -2.4 -34.3

margin % 7.7% -1.7% -26.0%

Summary P&L € m 

Result for the period

Comments H1 2023

• EBIT including impairment of EUR 2.0 million

• Tax income reflecting tax losses carried forward

• Basic earnings per share (EPS) 

of EUR -1.04
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Key figures
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1  This table and presentation include references to operational indicators and alternative 

financial performance measures (APM) that are not defined or specified by IFRS. These 

APM should be regarded as complementary information to and not as substitutes of the 

Group’s consolidated financial results based on IFRS. For the definitions of the main 

operational indicators and APM used, including related abbreviations, as well as for 

selected reconciliations to IFRS, please refer to the section “Definitions and 

reconciliations” of the Half-year Report 2023.

https://report.polypeptide.com/hyr/23/
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HY time series

H1 2019 H2 2019 H1 2020 H2 2020 H1 2021 H2 2021 H1 2022 H2 2022 H1 2023

Revenue 90.7 111.9 87.8 135.2 135.1 147.0 133.7 147.3 131.8

EBITDA 22.7 26.7 18.5 43.4 39.9 45.0 26.7 12.0 -19.4

margin % 25.0% 23.8% 21.1% 32.1% 29.5% 30.6% 20.0% 8.1% -14.7%

Depreciation, amortization & 

impairment (if any)
-7.5 -8.3 -8.4 -9.2 -9.1 -11.6 -11.2 -14.9 -15.1

Operating result (EBIT) 15.2 18.3 10.2 34.2 30.8 33.4 15.5 -2.9 -34.5

margin % 16.8% 16.4% 11.6% 25.3% 22.8% 22.7% 11.6% -2.0% -26.1%

Total financial result -0.9 -2.4 -0.9 -5.8 -1.3 -3.0 -2.6 -2.4 -4.8

Income tax charges/credit -2.9 -1.6 -1.5 -4.9 -4.9 -7.7 -2.6 2.8 5.0

Result for the year 11.4 14.3 7.8 23.5 24.6 22.6 10.2 -2.4 -34.3

margin % 12.6% 12.8% 8.9% 17.4% 18.2% 15.4% 7.7% -1.7% -26.0%

Summary P&L € m 
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Consolidated income statement
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Consolidated statement of financial position
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Consolidated statement cash flow
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Contact and IR calendar
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Financial calendar 2023

16 August 2023 | Roadshow with Baader Helvea, Zurich

12 September 2023 | Roadshow with Berenberg, London

13 September 2023 | Morgan Stanley Healthcare Conference, New York

20 September 2023 | Baader Investment Conference 2023, Munich

2 November 2023 | ZKB Swiss Equity Conference 2023, Zurich

15 November 2023 | Jefferies Healthcare Conference, London

Financial calendar 2024

12 March 2024 | FY 2023 Results

10 April 2024 | AGM 2024

Contact

Michael Stäheli

Head of Investor Relations & Corporate Communications

T: +41 43 502 0580

michael.staeheli@polypeptide.com

investorrelations@polypeptide.com

mediateam@polypeptide.com

polypeptide.com

Share information

PolyPeptide Group AG has been listed on the Swiss Exchange 

(SIX) since 29 April 2021 under the symbol  PPGN, Swiss 

security number 111 076 085 and  ISIN CH111 076 085

Share register

areg.ch ag

Fabrikstrasse 10

4614 Hägendorf, Switzerland

info@areg.ch

T: +41 62 209 1660

mailto:michael.staeheli@polypeptide.com
mailto:investorrelations@polypeptide.com
mailto:mediateam@polypeptide.com
https://www.polypeptide.com/company/about-us/strategy/
mailto:info@areg.ch


Thank you
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