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This presentation (the "Presentation") has been prepared by 

PolyPeptide Group AG (“PolyPeptide” or the “Group”). The 

information contained in the Presentation does not purport to be 

comprehensive. Please refer to the financial reports available on 

our website at https://www.polypeptide.com/investors/results-

center/results-2025/

PolyPeptide makes no representation or warranty, express or 

implied, as to, and accordingly no reliance should be placed on, 

the fairness, reasonableness, accuracy, completeness or 

correctness of the information contained in the Presentation or 

of the views given or implied. PolyPeptide has no liability 

whatsoever for any errors or omissions or any loss howsoever 

arising, directly or indirectly, from any use of this Presentation, 

its information or its contents or otherwise arising in connection 

therewith. 

To the extent available, the industry, market and competitive 

position data contained in this Presentation has come from third-

party sources as of 30 June 2025. While the Group believes that 

each of these publications, studies and surveys has been 

prepared by a reputable source, the Group has not 

independently verified the data contained therein and there is no 

guarantee that such data has been verified by those sources. In 

addition, certain of the industry, market and competitive position 

data contained in this Presentation come from the Group's own 

internal research and estimates based on the knowledge and

experience of the Group's management in the market in which

the Group operates. While the Group believes that such 

research and estimates are reasonable and reliable, they, and 

their underlying methodology and assumptions, have not been 

verified by any independent source for accuracy or 

completeness and are subject to change without notice. 

Accordingly, undue reliance should not be placed on any of the 

industry, market or competitive position data contained in this 

Presentation. 

Forward-looking information

This Presentation includes forward-looking information and 

statements concerning the outlook for the Group’s business. In 

particular, the statements related to the Guidance for 2025 and 

Mid-term outlook constitute forward-looking statements and are 

not guarantees of future financial performance. These 

statements are based on current expectations, estimates and 

projections about the factors that may affect the Group’s future 

performance. There are numerous risks, uncertainties and other 

factors, many of which are beyond PolyPeptide’s control, that 

could cause the Group’s actual results to differ materially from 

the forward-looking information and statements made in this 

Presentation and which could affect the Group’s ability to 

achieve its stated targets. Although PolyPeptide believes that its 

expectations reflected in any such forward-looking statement 

are based upon reasonable assumptions, it can give no 

assurance that those expectations will be achieved.

Alternative Financial Performance Measures (APM)

This Presentation contains references to operational indicators 

and APM. These APM should be regarded as complementary 

information to and not as substitutes for the Group’s 

consolidated financial results based on IFRS. These APM may 

not be comparable to similarly titled measures disclosed by 

other companies. For the definitions of the main operational 

indicators and APM used, including related abbreviations, as 

well as for selected reconciliations to IFRS, refer to the section 

“Definitions and reconciliations” in PolyPeptide’s Half-year 

Report 2025 available at PolyPeptide Group AG - Half-year 

Report 2025

The distribution of this document may be restricted by law in 

certain jurisdictions. Persons into whose possession this 

document comes should inform themselves about, and observe, 

any such restrictions

THIS PRESENTATION IS NOT AN INVITATION TO 

PURCHASE SECURITIES OF POLYPEPTIDE OR 

THE GROUP.   
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Q&A
The presentation will be followed by a Q&A 

session. Anyone who wishes to ask a question, or 

make a comment can do it in the following ways:

• Through the telephone by pressing * and 1 

(please register on the website to receive the 

personal dial-in details). 

In case of assistance please press * and 0

• Through the webcast by writing the 

questions via the relevant field
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+24% growth in H1 2025, successful ramp-up at Belgian site and 2025 
full-year guidance revised towards the upper end of the range
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Growth in revenue and cash flow
• +23.7% revenue increase versus H1 2024 mainly driven by 

commercial revenue, specifically metabolic therapeutics

• Strong operating cash flow based on disciplined working 

capital management and further customer prepayments

Financial flexibility further improved by expanding 

revolving credit facility (RCF), as announced in May 2025

Capacity expansion across our global manufacturing 

network on track 
• New large-scale SPPS capacity in Braine-l’Alleud 

progressing according to plan, in line to achieve target 

utilization rate by end of 2025 

Revised 2025 full-year guidance towards the upper 

end of the range and confirmed mid-term outlook



Peptides - one of the most attractive markets for CDMOs
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Peptide drugs in clinical development (Phase I to III)1

Total 489, split by therapeutic area in %

 

21%

20%

11%7%

7%

34%

Metabolic

Oncology

Neurology 

Cardiovascular

Infectious diseases

Other

• Global peptide therapeutics market expected to grow 

with a compound annual growth rate of above 15% from 

2024 until 2030, largely driven by metabolic disorders2

• Rich and diversified pipeline across therapeutic areas, 

with metabolic and oncology accounting for over 40% of 

all clinical development activity

• Observed efforts in the metabolic space focused on 

differentiation, particularly through indications 

expansion, enhanced efficacy, alternative delivery 

routes and extended dosing intervals

• PolyPeptide is engaged in over one third of phase III 

projects in the global peptide market3 

1 Source: GlobalData Drugs Database. Accessed June 2025. 
2 Source: Evaluate Pharma. Accessed June 2025.
3 PolyPeptide assessment based on GlobalData Drugs Database accessed in June 2025.



PolyPeptide is well-positioned with its 6 global cGMP sites
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Braine-l’Alleud, BE

Commercial 

manufacturing

Malmö, SE

Clinical and 

commercial 

manufacturing

Torrance, US

Clinical and 

commercial 

manufacturing

San Diego, US

Clinical 

manufacturing

Strasbourg, FR

Clinical and 

commercial 

manufacturing

Ambernath, IN

Commercial 

manufacturing

Torrance (US)

San Diego (US)

Malmö (SE)

Ambernath (IN)

Braine-l’Alleud (BE)

Strasbourg (FR)

• A leader in the peptide CDMO market with over 70 years of experience

• Strong track record of over 1,000 therapeutic peptides manufactured 

• Global, multi-site cGMP development and manufacturing network, providing customer proximity, flexibility and speed to market

Multi-site network



Sharpened growth strategy 
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Multi-site network

Vision

Most innovative peptide CDMO

Modularity

Operational/quality 

excellence
Industrial-scale capabilities

Talent, culture, 

and sustainability

Innovation Development
Competitive

Advantages

Foundation



36

9415

22

52

51

32

135

167

H1 2021 H1 2025

Business mix further shifting to metabolic and commercial revenue
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Metabolic revenue with CAGR of 27.3% (H1 2021 vs H1 2025)

Oncology with high single-digit growth

Commercial revenue increased from 44% in H1 2021 to 65% of

 total revenue in H1 2025

Revenue by Business Area2

(EUR m)

59

108

44

59

32

135

167

H1 2021 H1 2025

7.5%

16.4%

Covid

Commercial

Development

12.9%

CAGR1

Revenue by Therapeutic Area 
(EUR m)

-0.4%

9.7%

27.3%

Covid

Metabolic

Oncology

Other

12.9%

CAGR1

1 CAGR excluding revenue associated with the coronavirus pandemic ("Covid").
2 For a more concise discussion of business drivers, revenue for the business areas Contract Manufacturing and Generics & Cosmetics has been combined into “Commercial revenue” in the table 

above, while revenue in the business area Custom Projects is labelled “Development revenue”. For revenue per business area, please refer to Note 4 of the interim consolidated financial statement 

of the HYR 2025.



2021 20282024

Large-scale SPPS production in Braine-l’Alleud

Capacity Expansion Modularity

Ongoing work to double SPPS capacity in Strasbourg

Ongoing work to double SPPS capacity in Malmö

Maintenance (across sites)

Debottlenecking

Capacity expansion plans on track

10

Planning / constructionIllustrative project phases: Testing / qualification / ramp-up

Today



Continued focus on strengthening our organization and capabilities 
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• Appointment of Chief Manufacturing and Supply Chain Officer 

− Raoul Bernhardt, joining from Guerbet where he was Senior 

Vice President, Technical Operations. Formerly Vice 

President, Pharma Product Delivery Division at Catalent (a 

pharmaceutical CDMO)

− 30+ years of deep international experience in operations and 

supply chain management in the healthcare industry 

− Jens Fricke will remain in the Group and oversee 

PolyPeptide’s multi-site capacity expansion programs

• New leaders joining at our US manufacturing sites

− New colleagues joining from other CDMOs as Heads of 

Production, Manufacturing and Process Development

− Boosting capabilities to support our US footprint
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Commercial business driving growth
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• YoY revenue growth of 23.7%; 23.3% at 

constant exchange rates

• Commercial revenue up 37.9%, reflecting 

ramp-up of new large-scale capacity, as well 

as favorable market trends across 

PolyPeptide’s portfolio

• Development revenue +4.1%, based on 

continued demand across many therapeutic 

areas

For a more concise discussion of business drivers, revenue for the business areas Contract Manufacturing and Generics & Cosmetics have been combined to “Commercial revenue”. “Development revenue” shows 

revenue in the business area Custom Projects. For revenue by business area, refer to Note 4 of the Financial Report 2025. 

* CER = constant exchange rates

EUR m

29.7

H1 2024

2.3

Development Commercial H1 2025

0.6

FX H1 2025 CER*

135.0

167.1 166.5

+23.7% +23.3%



EBITDA continues to improve while ramping up new capacity
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2.9

7.6

4.4

14.5

5.2

4.5

2.0

1.1

EBITDA

H1 2024

Product 

Mix*

FTE Cost H1 2025 

before 

exceptional 

costs

Ramp-

up cost

ERP EBITDA

H1 2025

Higher 

Sales

• Higher sales based on operational progress 

as well as large-scale SPPS ramp-up in 

Braine

• Product mix as well as higher FTE cost 

ahead of H2 2025 growth partially offset 

positive development compared to H1 2024

• Exceptional costs related to the ramp-up of 

the large-scale SPPS asset in Braine and 

ERP-related investments impacted H1 2025 

EBITDA

EUR m

4.6%2.1% 2.7%

* Impact based on higher material cost due to changes in product portfolio



Further improved operating cash flow
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Operating cash flow

• Positive free cash flow based on disciplined 

working capital management and further 

prepayments received from customers

• Net cash flow from investing activities of 

EUR -50.8 m – finalization of large-scale 

asset in Braine as well as Malmö & 

Strasbourg expansions

• EUR 60 m drawn from the Revolving Credit 

Facility (RCF) at the end of H1 (total 

committed RCF of EUR 151 m)

• Period-end cash and cash equivalents of 

EUR 76.7 m

EUR m

68.3

76.7

47.1 50.8

10.0

Cash 

Dec 2024

2.5

Op CF excl. 

chg in NWC

Change in 

net working 

capital

Investments

0.4

Other 

(incl. FX)

Debt facilities Cash 

June 2025



Multi-layered financing strategy for growth 
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Mid-term outlook: “Ensuring capacity also beyond 2028”

Improve profitability and cash flow

Customer funding support

Utilization of credit facilities

Equity instruments (as per AoA1)

1

2

3

4

1 The Company’s Articles of Association
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We revise our guidance for 2025 towards the upper end of the range
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Priorities for 2025 remain unchanged

• Execute operational and quality 

excellence programs 

• Reach target utilization rate of large-

scale SPPS asset in Belgium. 

Advance capacity expansion 

programs in Malmö and Strasbourg 

• Advance customer contractual 

partnerships

10-20% 13-20%

Increasing vs. 2024
High single-digit /

low double-digit

~20%

of revenue
EUR ~100m

Revenue

growth vs 2024 at CER

EBITDA margin

Capex

RevisedPrevious



Confirming PolyPeptide’s mid-term outlook
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• Strategy to be the most innovative 
peptide CDMO, anchored on three 
competitive advantages

− Innovation focused on 
green chemistry and 
process intensification

− Superior pipeline development 
capabilities

− Capacity expansion leveraging 
the potential for modularity

• Execution of this strategy to create value 
for stakeholders

Double 2023 revenue by 2028

Capital expenditures of 15% to 20% of revenue 

EBITDA margin approaching 25% by 2028
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Q&A
The presentation will be followed by a Q&A 

session. 

Anyone who wishes to ask a question, or make 

a comment can do it in the following ways:

• Through the telephone by pressing * and 1 

 (please register on the website to receive the 

personal dial-in details)

 In case of assistance please press * and 0

• Through the webcast by writing the 

questions via the relative field
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Appendix

PolyPeptide Group AG

polypeptide.com



Result for the period
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Summary P&L 30 June 2025 (unaudited)

kEUR H1 2025 H1 2024

Revenue 167,096 135,043

EBITDA 4,434 2,869

margin % 2.7% 2.1%

Depreciation, amortization & impairment -18,157 -15,440

Operating result (EBIT) -13,723 -12,571

margin % -8.2% -9.3%

Total financial result -17,331 260

Income tax charges / credit 4,515 925

Result for the period -26,539 -11,386

margin % -15.9% -8.4%

Financial result

• Unfavorable revaluation (unrealized) of intra-

Group positions from foreign exchange 

movements impacted the reported net result 

(favorable impact in H1 2024)

• Interest expenses were stable compared to 

prior year period

Tax

• Benefit driven by result for the period and 

deferred tax income



Consolidated income statement
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1 January – 30 June (unaudited)



Consolidated statement of financial position
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As at 30 June (unaudited)



Consolidated statement cash flow
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1 January – 30 June (unaudited)



Share information

SIX Swiss Exchange (SIX) ticker symbol: PPGN

Swiss security number:111 076 085 

ISIN: CH111 076 085

____________

Share register

areg.ch ag

Fabrikstrasse 10

4614 Hägendorf, Switzerland

T: +41 62 209 1660 |  E: info@areg.ch

Events 2025

13 August 2025  Zurich Roadshow with ZKB

14 August 2025  London Roadshow with Barclays

21 August 2025  U.S. Roadshow (virtual) with Morgan Stanley

8-10 September 2025 Morgan Stanley Healthcare Conference New York

6 November 2025  ZKB Swiss Equities Conference, Zurich

11-13 November 2025 Baader Conference in NYC / Toronto

18-20 November 2025 Jefferies European Healthcare Conference, London

____________

Events 2026

12 March 2026  Full year results 2025

8 April 2026  Annual General Meeting 2026

13 August 2026  Half year results 2026

____________

Meet us  Click here to see more upcoming events. 

News   Subscribe to our corporate news services.

Contact and calendar
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Contact

Tim Brandl

Director FP&A and Investor Relations

T: +41 435 020 580

E: tim.brandl@polypeptide.com

investorrelations@polypeptide.com 

mediateam@polypeptide.com

polypeptide.com

mailto:info@areg.ch
https://www.polypeptide.com/news/events/
https://www.polypeptide.com/news/subscription/
mailto:tim.brandl@polypeptide.com
mailto:investorrelations@polypeptide.com
mailto:mediateam@polypeptide.com
https://www.polypeptide.com/company/about-us/strategy/


PolyPeptide Group AG

polypeptide.com

Thank you
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