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This presentation (the "Presentation") has been prepared by PolyPeptide Group AG (“PolyPeptide" and together with its subsidiaries, "we", "us" or the "Group"). The information contained in the Presentation does not 
purport to be comprehensive. Please refer to the financial reports available on our website at report.polypeptide.com/hyr/22/.

PolyPeptide, together with its directors, officers, employees and advisors, make no representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the fairness, reasonableness, 
accuracy, or completeness or correctness of the information contained in the Presentation or of the views given or implied. PolyPeptide, together with its directors, officers, employees and advisors, shall have no liability 
whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this Presentation, its information or its contents or otherwise arising in connection therewith. PolyPeptide 
reserves the right to amend or replace the Presentation at any time and undertakes no obligation to provide the recipients with access to any additional information. Neither PolyPeptide, its directors, officers, employees 
or advisors nor any other person shall not be obligated to update or correct the information set forth in the Presentation (except as required by applicable laws and regulations). Nothing in this Presentation is, or should 
be relied upon as, a promise or representation as to the future. 

Forward-looking information

This Presentation has been prepared by PolyPeptide and includes forward-looking information and statements concerning the outlook for its business. These statements are based on current expectations, estimates 
and projections about the factors that may affect the Group’s future performance. These expectations, estimates and projections are generally identifiable by statements containing words such as 'expects', 'believes', 
'estimates', 'targets', 'plans’, 'projects', 'outlook' or similar expressions. There are numerous risks, uncertainties and other factors, many of which are beyond PolyPeptide’s control, that could cause the Group’s actual 
results to differ materially from the forward-looking information and statements made in this Presentation and which could affect the Group’s ability to achieve its stated targets. Although PolyPeptide believes that its 
expectations reflected in any such forward-looking statement are based upon reasonable assumptions, it can give no assurance that those expectations will be achieved.

Alternative Financial Performance Measures (APM)

This Presentation contains references to operational indicators, such as customer projects, and alternative financial performance measures (“APM”) that are not defined or specified by IFRS, including revenue at 
constant currency rates, EBITDA, adjusted EBITDA, adjusted EBITDA margin, net operating assets, return on net operating assets, capital expenditures, equity ratio, net working capital, free cash flow, net cash, total 
financial debt and revenue associated with the coronavirus pandemic. These APM should be regarded as complementary information to and not as substitutes of the Group’s consolidated financial results based on 
IFRS. For the definitions of the main operational indicators and APM used, including related abbreviations, as well as for selected reconciliations to IFRS, refer to the section “Definitions and reconciliations” in PolyPeptide 
Group AG’s Half Year Report 2022 available at report.polypeptide.com/hyr/22/.

Unaudited Financial Results

The financial information contained in this Presentation is unaudited.

THIS PRESENTATION IS NOT AN INVITATION TO PURCHASE SECURITIES OF POLYPEPTIDE OR THE GROUP. 

https://report.polypeptide.com/hyr/22/
https://report.polypeptide.com/hyr/22/
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Introduction
H1 results in line with trading update provided on 12 July – expected H2 growth driven by peptides

• Revenue of EUR 133.7 m in H1 2022 (down 1.1% vs strong H1 2021)
• Larger than expected drop in adjusted EBITDA1 to EUR 26.7 m with adjusted EBITDA margin of 20.0%

• Reflecting the combined impact of an increased cost base ahead of planned growth and a more demanding 
operating environment

• Capital expenditures of EUR 37.9 m or 28.4% of revenue 
• To meet capacity requirements from active custom projects pipeline 

• Active custom projects pipeline at 218 projects at the end of June 2022
• Continuous growth in Q1 and Q2 of 2022 with two commercial launches in H1

• Revenue associated with coronavirus pandemic of around EUR 33 m in H1 2022 and around EUR 63 m in 2021 
• Agreement reached to shift portion of pandemic-related business on order for H2 2022 into 2023

• Updated guidance for 2022, following shift of pandemic-related business and given continued inflationary pressure 
• Now expecting revenue growth of 8% to 10% with adjusted EBITDA margin of 22% to 25%

• Updated mid-term outlook: expected revenue CAGR in the low-teens
• With varying growth rates yoy and a continuous progression of the margin towards 30%

1 For H1 2022, no EBITDA adjustments were recognized. Adjusted EBITDA for H1 2021 excludes one-off IPO costs of EUR 5.7 million, partly offset by US government loans of 
EUR 2.4 million waived in context of the coronavirus pandemic.
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Revenue and reported EBITDA
H1 2022 results in the context of historical trends, partly affected by the coronavirus pandemic

H1 2022 revenue of € 133.7 m, YoY -1.1% 
or -3.3% at constant currency rates 
• Original plan for broadly stable revenue
• Challenges within a more demanding 

market environment, with several 
deliveries slipping into H2

H1 2022 EBITDA of € 26.7 m, YoY -33.1%
• Larger-than-expected drop, driven mostly 

by amplified inflationary pressure but also 
by operational challenges

• Strong PY period
• Increased personnel cost ahead of growth

81.6
90.7 87.8

135.1 133.7

H1 2018 H1 2019 H1 2020 H1 2021 H1 2022

13.1%
CAGR

20.6 22.7
18.5

39.9

26.7

H1 2018 H1 2019 H1 2020 H1 2021 H1 2022

6.7%
CAGR

Reported EBITDA € mRevenue € m
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Revenue by business area
Reported Group revenue broadly stable across business areas

Composition of Group revenue Custom Projects € m Contract Manufacturing € m Generics & Cosmetics € m

• Two custom projects in phase III 
of clinical development with 
commercial launch in H1 2022

• Benefit from commercial launches 
more than offsetting impact from 
maturing portfolio

• Combined effect from PY stock 
building and phasing for several 
products 

-4.7% +5.8% -3.9%

56% 54%

34% 36%

10% 10%

H1 2021 H1 2022 Revenue associated with commercial launches shifting from CP into CM

76.2 72.6

0
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45.8 48.4
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50.0

100 .0

H1 2021 H1 2022

13.2 12.6

0
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H1 2021 H1 2022
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€ m

Adjusted EBITDA1

Drop driven by cumulative effect of several factors

-38.2%

H1 2022 adjusted EBITDA1 of € 26.7 m, -38.2% YoY
• Adjusted EBITDA margin of 20.0%
• Average full-time equivalents up by 130 or 12.7% 

ahead of expected growth

Drop larger than expected
• Inflationary pressure, amplified in 2nd quarter
• Variations from production and delivery schedules

Initiated mitigating measures
• Adjusting “cost plus” pricing model
• Strengthening internal processes

1 For H1 2022, no EBITDA adjustments were recognized. Adjusted EBITDA for H1 2021 excludes one-off IPO costs of EUR 5.7 million, 
partly offset by US government loans of EUR 2.4 million waived in context of the coronavirus pandemic.

Adj. EBITDA  
H1 2021

FTE 
increase

Input costs Maintenance 
cost

Other Product 
mix

Cost
absorption

Adj. EBIDTA
H1 2022



9

Adjusting «cost plus» pricing model to cope with inflation
Enhanced flexibility expected to materialize incrementally over coming months 

PolyPeptide cost base

Personnel

Input materials

Energy YoY impact of € 8.0 m, amplified 
by surge of inflation in Q2

• General input cost increase
• Planned as part of earlier FY guidance

• Surge of inflation in Q2
• Accelerated increase across categories
• Significant increase particularly in 

solvents
• Triggering of automatic wage 

indexation mechanism

Implementation of new rates and terms in 
purchase orders and commercial agreements

• For new orders with immediate effect
• Ongoing customer engagement to discuss 

commitments on order
• Some of which with duration until the 

middle of 2023
• Full benefits to come through over the coming 

months
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EBIT and result for half year
Result for the period down by 58.4% with basic EPS of € 0.31

Summary P&L € m 

H1 2022 margins
• EBITDA margin of 20.0%
• EBIT margin of 11.6%
• Net profit margin of 7.7%

H1 2022 tax rate of 20.2%

Basic earnings per share (EPS) of € 0.31

H1 2018 H1 2019 H1 2020 H1 2021 H1 2022

Revenue 81.6 90.7 87.8 135.1 133.7

EBITDA 20.6 22.7 18.5 39.9 26.7

margin % 25.2% 25.0% 21.1% 29.5% 20.0%

D&A -6.8 -7.5 -8.4 -9.1 -11.2

Operating result 13.8 15.2 10.2 30.8 15.5

margin % 16.9% 16.8% 11.6% 22.8% 11.6%

Net financial result -0.6 -0.9 -0.9 -1.3 -2.6

Income tax charges -2.8 -2.9 -1.5 -4.9 -2.6

Result for the period 11.6 11.4 7.8 24.6 10.2

margin % 14.2% 12.6% 8.9% 18.2% 7.7%
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Cash flow and cash position

Free cash flow € -48.9

Cash utilization driven by investments and stock building for planned growth

1

Net cash flows from ∆ NWC of € -24.7 m, incl.
• Higher inventory (€ -27.2 m) ahead of growth
• Reduced contract liabilities (€ -12.8 m)
• Lower trade receivables (€ 18.8 m)

Cash and cash equivalents of € 66.4 m 

€ m

1 CF from acquisition of intangible assets and property, plant and equipment
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Capital expenditures
Continued capacity expansion, but also new capabilities, digitalization and modernization

H1 2022 capital expenditures1 of € 37.9 m, 
or 28.4% of revenue, including

• Large-scale solid phase synthesis capacity 
in Braine-l’Alleud (Belgium)

• Large scale downstream capacity in Malmö (Sweden)
• Freeze drying capacity in Malmö and Torrance 

(California)
• Product development and analytical labs
• Oligonucleotide facility in Torrance 
• IT infrastructure and digitalization efforts 

€ m

28.4%18.5%10.8%

as % of revenue

1 Capital expenditures defined as investments in intangible assets and property, plant and equipment capitalized during the reporting period

9.5

25.0

37.9

0

50

100

H1 2020 H1 2021 H1 2022



Agenda

13

1

2

3

Introduction

H1 2022 financial results

Raymond De Vré, CEO

Jan Fuhr Miller, CFO

Raymond De Vré, CEOConclusion & outlook

4 Q&A All



Product and project trends

14

Active custom project pipeline as driver of expected growth 

30 30 30

H1 2021 FY 2021 H1 2022

Phase III

181
196

218 Product portfolio and projects pipeline
• Coverage across therapeutical areas
• Half of projects in fast-growing areas of 

metabolic disorders (incl. diabetes and 
obesity) and oncology

• Early-stage projects now including several 
oligonucleotides projects

Revenue and volume dynamics
• Expected growth driven by late-stage phase III 

projects, depending on regulatory progress 
and market launch strategies of customers

• Currently preparing for significant volume 
expansion projected to outpace anticipated 
revenue growth

Revenue split by therapeutical area1 Number of active custom projects

1 Approximate split as per 30 June 2022.

28%

6%

13%
6%

47%
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Capital deployment – example 1/3
Large-scale solid phase synthesis capacity in Braine-l’Alleud (Belgium)

• Production of large volumes within a 
highly industrialized setting 

• Large scale reactor capacity, 
including associated infrastructure, 
e.g., tank farm, automation, various 
preparation vessels, etc.

• Construction works on-going, key 
process equipment delivered and 
positioned in June 2022

• Planned to be in full operation in 2024
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Capital deployment – examples 2/3 and 3/3
Downstream infrastructure in Malmö (Sweden) and oligo cGMP facility in Torrance (California)

1) Lyophilization line
2) Large-scale 
purification in 
Malmö with 
automatized 
loading / unloading 
system

cGMP facility in Torrance
for oligonucleotides, incl.

1) synthesis
2) lyophilization

3) purification

1)

2)

2)

3)

1)



Integrated strategy
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Continuous development of capabilities, while also striving for efficiencies
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Updated guidance for 2022

Revenue
growth

12-14%

Adj. EBITDA 
margin

~30%

Capex as % of 
Revenue

>25%
2022 guidance (old)

Revenue
growth

8-10%

Adj. EBITDA 
margin

22-25%

Capex as % of 
Revenue

>25%
2022 guidance (new)

• Shift of business on order for H2 into 2023
• Expecting continued inflationary pressure 

Reduced guidance – growth and partial margin recovery in H2 driven by peptides business
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Updated mid-term outlook
Revenue CAGR in low-teens, expectation of varying yoy growth rates

Considerations 
• Structural market trends
• Custom projects portfolio
• Uneven phasing
• Coronavirus pandemic
• Macroeconomic environment
• Geopolitical situation

Revenue CAGR in low-teens
with varying growth rates year-on-year 

and adj. EBITDA margin progression towards 30%

2018 2021 Mid-term

180

63

219

Revenue € m

Coronavirus pandemic related
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Interim consolidated income statement
1 January - 30 June (unaudited)
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Interim consolidated statement of financial position
1 January - 30 June (unaudited)
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Interim consolidated statement cash flow
1 January - 30 June (unaudited)
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Selected events in 2022
23.08.2022 Roadshow in Zurich, Switzerland,  with Octavian

24 - 25.08.2022 Roadshow in London, UK, with Octavian

07 - 09.09.2022 UBS Best of Switzerland Conference, Ermatingen, Switzerland

12.09.2022 Morgan Stanley Global Healthcare Conference, New York, USA

15 - 16.09.2022  Bank of America European Healthcare Conference, London, UK

21.09.2022 Investora conference, Zurich, Switzerland

04.11.2022 ZKB Swiss Equity Conference, Zurich, Switzerland

17.11.2022 Credit Suisse Equity Forum Switzerland, Zurich, Switzerland

Corporate events in 2023
14.03.2023 FY 2022 results

12.04.2023 AGM 2023

15.08.2023 HY 2023 results

Contact
Michael Stäheli
Head of Investor Relations & Corporate Communications
Phone: +41 (0) 41 723 20 34
michael.staeheli@polypeptide.com
investorrelations@polypeptide.com
polypeptide.com

Share information
PolyPeptide Group AG has been listed on the Swiss Stock Exchange 
(SIX) since 29 April 2021 under the symbol  PPGN, Swiss security 
number 111 076 085 and  ISIN CH111 076 085

Share register
areg.ch ag
Fabrikstrasse 10
4614 Hägendorf, Switzerland
info@areg.ch
Tel: +41 62 209 16 60

mailto:michael.staeheli@polypeptide.com
mailto:investorrelations@polypeptide.com
mailto:info@areg.ch
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